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1. Background

The forest cover in Pakistan is low — estimated at 5.01% of the total country area. Because of
overexploitation, deforestation in natural forests is taking place at the rate of 0.75 percent, or 27,000
hectares per year, according to FAO.

In Pakistan, there are several ways through which deforestation and forest degradation is taking
place, and some of these include poor law enforcement and governance, weak implementation of
existing laws and regulations; unsustainable agriculture and cattle raising expansion; unsustainable
timber extraction, unsustainable fuel wood extraction, as well as variability in water availability and

quality.

Historically, the forestry sector has been a low development priority and has received limited
investments in Pakistan. Budget allocations for this important sector is normally less than one
percent of most provincial budgets. However, with the launch of new initiatives focused on improving
Pakistan’s forest cover — such as the Billion Tree Tsunami Afforestation Programme and the Green
Pakistan Programme — the government has begun recognizing the importance of the forestry sector.
The forestry sector contributes to Pakistan's national economy by creating employment opportunities
and generating taxes and revenues. Yet the realization of the importance of forests is very low in
Pakistan — this is true even amongst the policy makers, who remain largely unaware of the
numerous benefits forestry can provide.

There is therefore a need to create widespread awareness amongst the people and society to
understand the role of forests and therefore help protect them. REDD+ provides the unique
opportunity to realize the true benefits of forests in the context of emissions. The development of the
National REDD+ Strategy was an essential step needed to highlight the role of forestry and to take
the forestry concept forward in a structured manner especially as a future investment in the context
of emissions and carbon credits.

Acknowledging the need for a systematic and strategic approach to creating awareness and
understanding of forestry and REDD+, this communications plan has been prepared to serve as a
guiding document to advise on general awareness and capacity building activities in forestry and
REDD+ amongst its stakeholders, nationally and provincially. Broadly, stakeholders include
communities, government departments at the federal and provincial level, civil society organizations,
academia, forest owners, mining and agriculture sector, market players among others.

Methodology

The process of updating the plan involved a review of literature on REDD+ and forestry,
consultation with REDD+ focal points and REDD+ office (NRO) in Islamabad. The provincial
consultations were carried out mostly online with REDD+ focal points in the provincial forest
departments in Sindh, Punjab, Balochistan, AJK, Khyber Pakhtunkhwa, and Gilgit-Baltistan.
The list of officials consulted at provincial level is given in Annex-3.

The provincial discussions mostly focused on understanding their views on REDD+ and what
best ways they thought should be used for improving communications, awareness of REDD+



in Pakistan. The stakeholders highlighted some of the issues they faced, including but not
limited to, the absence of regular communications on REDD+ activities and initiatives being
undertaken and called for an approach that involved provincial forest departments as well in
REDD+ related activities in Pakistan. They suggested that initiatives in communications and
awareness raising should also include inputs from provinces as that was where they believed
most awareness raising activities were needed. By and large, they were pleased that a
workshop was being organized to seek inputs from all stakeholders to discuss and finalize a
communications plan.

After these consultations, a draft communications plan was updated, and presented to a larger
stakeholder group at a stakeholder workshop held in Islamabad on December 1, 2020.

A wide range of inputs were received from all participating stakeholders in the workshop. The
workshop was attended by Secretary Ministry of Climate Change, Ms. Naheed Shah Durrani
(also National Project Director REDD+) as the chief guest on the occasion. Other senior
officials at the workshop included representatives from the provincial forest departments,
namely Mr. Riaz Wagan (Chief Conservator Forests, Sindh), Mr. Niaz Khan Kakar
(Conservator Forests, Balochistan), Mr. Irtaza Qureshi (Divisional Forest Officer, AJK), Mr.
Gohar Ali (Divisional Forest Officer, KP), Iftikhar-ul-Hasan (Punjab Forest Department). Other
officials included National REDD+ Office team, led by Mr. Ghulam Qadir Shah, National
Coordinator REDD+ and IUCN Country Representative, Mr. Mahmood Akhtar Cheema. List of
participants is given in Annex-2.

Feedback received during the workshop was incorporated into the plan. Inputs received after
the workshop was also factored into the plan. And a final communications plan was later
circulated to provincial focal points for their endorsement. This updated communications plan
will be able to provide a clear awareness and outreach and capacity development roadmap,
reflecting the priorities and objectives of the REDD+ programme.
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Participants at the Stakeholder Workshop at Margala Hotel Islamabad on December 1, 2020.

2. National REDD+ Strategic Objectives

The communications plan is intended to revolve around the basic strategic objectives of
REDD+, so that any form of communication, awareness and capacity building are meaningful
and directed towards the fulfillment of the following strategic objectives of REDD+ as defined in
the National REDD+ Strategy for Pakistan, and listed below:

» Contribute significantly to reducing country emissions through avoided deforestation
and forest degradation and to enhancing forest carbon stocks in order to mitigate
climate change;

* Provide sustainable environmental services from forest ecosystems.

» Make available alternatives for sustainable livelihoods to people dependent on
forests.

* Provide the required institutional, legal, and economic conditions to ensure the
sustainable management of forest resources and ecosystems.

» Create the necessary governance for the implementation of cross-sectoral policies.

* Ensure awareness of stakeholders about the role of forest in sustainable
development, climate change and REDD+.



3. Knowledge Management and Communications
Objectives

In line with the strategic objectives of REDD+, the following will be the communications and
knowledge management objectives. The overall aim is to streamline communications and
awareness of REDD+ in the country and meet the overall communications requirement in a
strategic manner.

= To increase awareness of the importance of REDD+ and its benefits amongst the forest
communities and other key stakeholders of REDD+ project.

= To apprise forestry sector stakeholders/communities of the national forest
definition, national interpretation of safeguards, REDD+ activities and strategy
options, characteristics of the safeguards information system and the national
forest monitoring system, among others.

= To engage media for the informed choices of the communities for growing more
trees instead of cutting them unsustainably.

= To push governments, private sector and citizens to promote community and urban
forestry to increase forest cover in Pakistan

= To engage with the country’s leadership to get a strong political will for growth of
forestry as part of preparedness against climate change impacts.

4, Stakeholders / Target Audience Analysis

The target audience/stakeholders from grassroots to technocrats’ levels to develop critical
mass on REDD+ awareness and outreach need to be taken on board. A stakeholder and
audience analysis carried out through consultations identifies the following as key
stakeholders of the REDD+ programme and will therefore be audiences for awareness
raising and communications activities:

e Federal government and provincial departments

Forest owners, communities including timber dealers and traders
National Steering Committee- a multi-sectoral coordination and cooperation for the
planning and implementation of REDD+ activities

Provincial REDD+ Management Committees (PRMCSs)

Provincial REDD+ Focal Points

Civil society organizations

Parliamentarians, policy makers and politicians

Private Sector

Media

Academia and Universities



But by and large, direct and immediate stakeholders form five broader categories, clusters
and networks: 1) governments-federal and provincial, 2) forest owners and forest
communities, 3) private sector 4) media and civil society, and. 5) Academia and University

A. Federal and Provincial governments

The federal and provincial governments are key stakeholders of the REDD+ awareness and
outreach. A sizeable number of officials both at federal and provincial levels lack the
technical know-how on REDD+ mechanism. Many senior levels officials who are part of the
National Steering Committee and Working groups and provincial level similar institutional
arrangement have been connected to the National REDD+ Strategy development process
and key decision on REDD+ framework including definition of forests and drivers of
deforestation and forest degradations. But still more officials need to be engaged in a
capacity development programme on REDD+ mechanism. Once they are trained they may
mainstream the REDD+ and related policy asks into their planning and they may take it
down to the community level.

B. Forest communities (owners and users)

Forest communities- owners and users both need awareness about REDD+ mechanism and
especially they would like to know how they can benefit from result-based payments. The
forest communities would like to know how REDD+ be useful in their sustainable income. At
the movement, they lack trust on the REDD+ mechanism amid fears of the results of some
previously taken initiatives. The National REDD+ Office and provincial focal points can
engage with these communities through community meetings and training on REDD+. The
REDD+ process document needs to be translated into local languages. The local religious
and faith leaders need to be trained on the subject so that they promote the REDD+
messages in their sermons to highlight the importance of planting more trees and getting
benefit by doing so.

C. Private Sector

Private sector in terms of promoting of forestation and stopping unsustainable logging can
play a key role. While the timber mafia and wood dealers in the private sector are somehow
promote logging for industrial and commercial use of wood, private sector industry can also
play its positive role by supporting community forestry through using Corporate Social
Responsibility (CSR) funding. The private sector companies that use wood or even if they do
not consume forests, they can promote communities to grow trees and opt for agroforestry
by providing them training, trees and stipend to look after the forests. The National REDD+
Office and provincial focal points will work with the private sector companies operating in
their respective areas. These companies can be engaged through consultative meetings or
other activities to be undertaken in future by the National REDD+ Office to convince them to
divert some of their CSR funds for forestation as a national cause. The main thrust will be to
help private sector understand that it can also be a major player in REDD+ finance, notably
by undertaking low-emission investments in land-based activities.

D. Media and Civil Society



Media and civils society as social watchdog can be helpful in launching and popularizing the
promotion of forestation, reforestation and afforestation in the country, as well as in forest
conservation, sustainable forest management and prevention of deforestation and forest
degradation. Civil society groups being the protectors of environment and forests have been
vocal on raising issues around unsustainable logging. Similarly, media has been highlighting
hazardous impacts of climate change caused by carbon emission and its linkage to forests.
To reach and communicate with these two vibrant groups, the National REDD+ office and
provincial REDD+ focal points need to alliance building with media and civil society to
promote REDD+ awareness. The Policy messages drafted above can be shared with media
and civil society so that they use these messages in their news stories and opinion pieces
and campaigns. The lists of media and civil society activists provided in the annexures of the
final report can be used for outreach purposes. Moreover, social media platforms developed
under the REDD+ awareness and outreach programme will be used to contact to the social
media groups.

E. Academia and Universities

Though a few universities and academia are involved in forestry related research, still there
is a need that the subject covering REDD+ mechanism needs to be made part of the
research and curriculum so that the students and would- be forest experts may benefit from
the knowledge developed by academia in Pakistan’s context. The departments at various
universities can offer course. The National REDD+ Office through the ministry of Climate
Change can initiate a structured engagement process with the universities and academia by
signing Memorandum of Understanding on promoting knowledge on REDD+. They may
develop semester level courses within the environment disciplines or initiative a new diploma
or degree level programmes on REDD+ mechanism. The independent think tanks and
researchers can also be engaged by encouraging them to undertake research on socio-
economic aspects of the REDD+ mechanism.

Strategy for Engagement with Key Stakeholders

Given an analysis of the stakeholders and target audiences described above, and the nature
of their involvement, the following engagement strategies are proposed for the following
stakeholders and target audiences.

Stakeholder Engagement Strategy

Federal and provincial governments, line Workshops, seminars, consultations, and
departments. meetings, as well as factsheets, reports.




Peer to-peer information exchange, village level
gatherings, involving community leaders, and

" faith leaders.

Forest communities
Engagement through small brochures and flyers
in simple, local languages.

Workshops, seminars, and awareness sessions,
Media and Civil Society as well as news briefings and press
conferences, supported by Print media such as
brochures, flyers, newsletters.

Capacity building workshops, trainings,

Private sector X ) i
awareness and orientation sessions

Workshops, press conferences, and awareness

g seminars and key publications and reports.

5. Key Policy Messages

An integral part of the Communication Plan is the key messages that are to be used towards
stakeholders and audiences. However, such messages are broad and are tailored to
different circumstances and stakeholders.

Messages will need to be reviewed and possibly adapted as the strategy is implemented.
But messages will all be directed towards the main objectives of the Communications Plan.

Messages will have a variety of purposes including changing behaviors related to forest
conservation and management, informing science and policy, and building government and
community support for REDD+.

The following key messages proposed for use while engaging with various stakeholders.
These messages reflect the very essence of promoting REDD+ mechanism and benefits to
promote forestation, reforestations and afforestation to improve the state of deforestation
and forest degradation in the country.

* Forests in Pakistan provide ecosystem services and livelihood support to
stakeholders.

» Forests contribute significantly to reduce emissions & enhance carbon stock to
mitigate climate change.

» The goal of reforestation to recover the lost forests and afforestation on more

9
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land could be achieved by incentivizing communities.

Awareness about the role of forests in sustainable development, climate
change and REDD+ and gender sensitivity are essential.

Foster partnerships and coordination among stakeholders

Sustainable Forest Management is a proven mechanism for sustainable
supply of goods and services from the forests, while ensuring ecological
integrity and sustainability.

There is a need to promote agroforestry system to increase benefits from
the land with the added environmental and economic benefits.

The current grazing practices have several impacts on environment,
including deforestation and degradation of forests and lands.

Livestock grazing when managed sustainably can provide economic and
environmental benefits.



6. Action Plan

The following is an action plan in line with the strategies suggested above for boosting awareness of REDD+ in Pakistan, amongst the different
stakeholders identified in the Plan.

The Action Plan given below is aligned to the main objectives of the Communications Plan as given in the earlier section. The purpose is to list
the activities that will help achieve the basic objectives of this plan. However, the Communication Plan will also evolve with feedback and

changing circumstances.

d) Timeframe

a) Communication . c) Target e) Indicators/Means -
Objectives b) Activities Audience/s shotTem=1-2yrs | Of Dissemination 9) Responsibility / Key Roles
Long Term = 3-5 year
Ongoing
Workshops, seminars/ Government, policy | Short term and | Press releases, media | International Conservation Organizations
webinars, conferences, makers, politicians long term coverage and
Commemoration events on CSOs and NGOs background material, MoCC
significant world forestry days | and forest reports. o
involving communities. communities, forest Provincial Forest Depts.
sector associated . .
oiiliolk Seminars in SChOO'S, forest business Community Aca'derma’ Research and pO'le
To increase awareness of areas, etc. along with Institutions
the importance of REDD+ exposure (field) visits. Relevant line
and its benefits amongst departments
the forest communities
and other key Army, judiciary, local
stakeholders of REDD+ maulvis, sardars.
project.
Community-based meetings Government, policy- | Short-term In-field meetings, Provincial Forest Depts.

and workshops.

makers, NGOs,
businesses

FGDs, festivals, etc.

Community groups
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Developing & dissemination
of awareness material and
infographics with key
messages on REDD+
(inclusive of videos and
audio) in local languages.

Federal and
provincial
government, private
sector, REDD+ FPs,
forest communities,
academia (schools
also).

Army, judiciary, local
maulvis, sardars.

Ongoing

Print, REDD+ website,
flyers, brochures,
social media platforms

MoCC
INGOs/ NGOs
Forestry Research and policy Institutions

Donor Agencies

Awareness raising of forest

Forest and rural

Short term and

Traditional awareness

Local community organizations/CBOs

dependent community and communities long term raising community
capacity building on REDD+ | including forest and gatherings, Provincial forest departments
(schools and colleges also) land owners Community meetings
Focused awareness and " gS. | INGOs/INGOs
. - local festivals
capacity building events for
women and youth. Interactive theatre
performances,
Awareness video/
documentary street
shows,
Awareness material,
including books, etc.
Development and Private sector, Short-term Social media, print MoCC
dissemination of CBOs, Media, media, TV channels
documentaries for promoting | Forest Communities, and general Provincial forest departments
REDD+ concepts. Academia, general distribution. Also, local
public cable networks. INGOs/NGOs
Local media
Awareness activities on the Private sector, Long- Op-eds, print and Provincial forest departments

importance of REDD+
through mainstream

policymakers, forest
communities,

term/Ongoing

electronic media
coverage through

MoCC
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electronic and print media.
Encouraging competition

general public,
army, judiciary,

news, cover stories,
articles and talk

Local media/ Agencies

amongst environmental parliamentarians. shows, radio programs | INGOs/NGOs
journalists. on forestry themes
Social media campaign for General public, Long-term/On- | E-newsletter, Website, | MoCC

awareness raising activities
on the topic of REDD+

policy makers,
private sector,

going

Social platforms
through web stories,

Provincial forest departments

government blogs, short triggered ) ) ] ]
agencies, messages, case Social media promotion agencies.
velopmen i
development studies INGOS/NGOS
partners, donor
agencies, academia.
Engaging media through Mainstream media, Short Term Media sensitization MoCC

sensitization workshops,
visits, and seminars on
forestry issues and the

policy makers,
private sector,
general public

and long term

workshops

Exposure visits.

Provincial Forest Depts.

COMM OB#2

To apprise forestry sector
stakeholders/communities
of the national forest
definition, national
interpretation of
safeguards, REDD+
activities and strategy
options, characteristics of
the safeguards
information system and

importance of REDD+ INGOs/NGOs
Media talk shows
Media Coverage
Short videos.

Development of key policy Local Communities, | Short Term Technical reports, MoCC

messages on REDD+ and
Drivers of Deforestation and
forest Degradations, focusing

Policy makers,
private sector and
other federal and

and long term

REDD+ website,
brochures and
infographics in local

Provincial Forest Depts.

INGOs/NGOs

on policy makers at both provincial level languages,
federal and provincial levels. | stakeholders of documentaries, and
. . Development Partners
REDD+ policy briefs.
Academia
Capacity building and Forest departments, | Short-term Training modules, MoCC

technical training workshops
on REDD+ activities and

REDD+
Committees, Local

lessons, training

Provincial Forest Depts.
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the national forest
monitoring system,
among others

strategy options

communities

Federal and
provincial level
stakeholders of
REDD+, army,
judiciary, MNAs,
maulvis.

reports.

INGOs/NGOs

Development Partners

Exposure visits, pilot project
visits, etc. (Inter and intra
provinces)

REDD+ FPs, private
sector, environment
journalists, other key
REDD+
stakeholders

Short term and
long term

News articles, cover
stories, in print and
electronic media,
Pakistan REDD+
Website, Social
platforms

MoCC
Provincial Forest Depts.
INGOs/NGOs

Development Partners

REDD+ awareness for local
communities along with
incentive packages options,
etc. Focused sessions for
youth and women.

Forest communities

Long-term/On-
going

Awareness sessions
Social media platforms

Provincial Forest Depts.
INGOs/NGOs

Development Partners

COMM OB#3

Ensure awareness of
stakeholders about the
role of forest in
sustainable development,
climate change and
REDD+

Regular updating and
maintaining of REDD+
Project Websites with latest
information (both at federal
and provincial levels)

Public at large, rural
communities, forest
communities, policy
makers at federal
and provincial level,
Academia, research
and policy
organizations, army,
judiciary.

Long-term/On-
going

Web platform, social
platforms. (Also,
Separate provincial
websites linked to
national website)

MoCC
Provincial Forest Depts.

Social media agencies.

Media talk shows, Features,
Op-eds (in local languages)

Policymakers,
General public

Short term

Print and electronic
media, Radio and
social media.

MoCC

Provincial Forest Depts.

14




Social media agencies.

Media Organizations/ Agencies

Prepare factsheets, briefing
papers and content on
REDD+/Forests

Policymakers, at
federal and
provincial level,
private sector,
NGOs, media and
academia and forest
communities.

Short-term

Print and social media
platforms

MoCC

Provincial Forest Depts.
INGOs/NGOs

Social media agencies.

Media Organizations/ Agencies

REDD+ Success Stories/
Case Studies projection on
mainstream media.

General public,
policymakers, at
federal and
provincial levels,
private sector,
development
partners, donor
agencies, academia

Long-term/On-
going

Print and electronic
media, Radio, E-
newsletter, Website,
Social platforms

MoCC

Provincial Forest Depts.
INGOs/NGOs

Social media agencies.

Media Organizations/ Agencies

COMM OB#4

To push governments,
private sector and citizens
to promote community
and urban forestry to
increase forest cover in
Pakistan

Engaging policymakers Parliamentarians, Ongoing Reports, briefings, MoCC
through orientation sessions, | policy makers, orientation sessions,
visits and briefings (using politicians, citizen pilot project site visits, | Provincial Forest Depts.
policy briefs) groups, private policy briefs.

sector INGOs/NGOs
Celebration of international General public, Ongoing Press releases, policy | MoCC

forestry events at national
and provincial levels along

policymakers,
development

briefs, E-newsletter,
Website, Social

15



with motivational lectures in
local languages.

partners, donor
agencies, academia,

platforms

Provincial Forest Depts.

forest communities, INGOs/NGOs
private sector, IUCN
members,
commissions and
secretariat.
Projection of pilot initiatives Private sector, forest | Long term Lessons learnt, reports | MoCC
involving local, provincial, communities, and success stories
and national print and provincial Provincial Forest Depts.
electronic media for wider departments
dissemination. INGOs/NGOs
Civil society’s awareness General public, Long-terms Media coverage, INGOs/NGOs

campaigns on promoting
forestry.

Policy makers,
media, academia

flyers, brochures, and
CSO publications

Media and academia

Engaging with private sector

Private sector

Short term and

Workshops, meetings,

International/ national Conservation

companies companies, long term seminars, press Organizations
academia, CSOs, releases, social media
media and mainstream media | Provincial Forest Depts.
NGOs
REDD+ focal points
COMM OB#5 International/ national Conservation
Organize political dialogue Politicians, policy Reports, media Organizations
To engage with the for promotion of REDD+ makers, Long term coverage, events and
country’s leadership to parliamentarians, social media, and Academia
get a strong political will judiciary, army. policy briefs. Vedi
edia

for growth of forestry as

16




part of
against
impacts

preparedness
climate change

NGOs

Advocacy sessions with key
messages of REDD+ with

Policy makers,
government,

Short-term and

Meetings, briefings,
sessions, TV and

International/ national Conservation
Organizations

" . L . L t .
political leadership politicians, media ong term Radio talk shows
NGOs/CSOs
MoCC
Government, media,
. I i
Arrange media debates rura and. yrban TV News Channels Academia
involving REDD+ experts communities, forest Long term and Radio Channels
9 P communities, and Media
private sector
NGOs
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ANNEXURE

Annex-1

IUCN-REDD+ Awareness and Outreach Project
DRAFT AGENDA

Stakeholder Workshop for
Preparation of REDD+ Strategic Communications Plan

Tuesday, December 1, 2020, Islamabad

(11:00AM — 2:00PM)

Venue: Sangam Hall, Margala Hotel

Time Activity

10:30-11:00 AM Arrival and Registration
11:00-11:05 AM Recitation from the Holy Quran

) ) Mahmood Akhtar Cheema Country
11:05-11:15 AM Welcome Remarks Representative, IUCN Pakistan
11:15-11:45 AM REDD+ Project Progress Update Syed Ghulam Qadir Shah

National Coordinator REDD+

Ms. Naheed Shah Durrani
11:45AM-12:00 PM | Keynote Address NPD REDD+ Project / Secretary,
Ministry of Climate Change, Islamabad

12:00 -12:30 PM Tea Break

Overview by IUCN - REDD+ Danish Rashdi

12:30 -12:40 PM Awareness & Outreach Component | Team Leader [IUCN-REDD+ project

12:40 -1-10 PM Presentation of the Draft REDD+ Danish Rashdi
' ’ Strategic Communications Plan Team Leader IUCN-REDD+ Project
1:10 -1:50 PM Group Inputs and Presentations Inamullah Khan/ Fauzia Malik
Mahmood Akhtar Cheema
1:50 -2:00 PM Conclusion and Vote of Thanks Country Representative, IUCN
Pakistan
2:00 PM Lunch and departure )
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Ministry of Cimate Change

Government o Paxistan.
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Stakeholder Workshop for

Preparation of REDD+ Strategic Communications Plan
Tuesday, December 1, 2020
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List of provincial consultations

Annex-3

NAME DEPARTMENT

Mr. Riaz Ahmed Wagan | Sindh Forest Department Nov 10, 2020
Chief Conservator of

Forests

Mr. Niaz Khan Kakar, Balochistan Forest and Wildlife | Nov 26, 2020
Conservator of Forests Department

Mr. Gohar Ali, Divisional | KP Forest Department Nov 13, 2020
Forest Officer

Irtiza Querishi, AJ&K Forest Department Nov 13, 2020
Divisional Forest Officer

Dr. Anwar Ali Director Pakistan Forest Institute Nov 13, 2020

Forestry Research

Mr. Ismail, Project
Director REDD+

GB Forest Department

Not available as office
was burnt.

Mr. Shahid Rasheed
Awan, Additional
Secretary

Punjab Forest, Wildlife and

Fisheries Department

Nov 18, 2020




INTERNATIONAL UNION FOR
CONSERVATION OF NATURE

Country Office

1 Bath Island Road

Karachi, Pakistan

Tel +92 (21)35861540/41/42
Fax +92 (21) 35861448
cro.pk@iucn.org

www.iucn.org/pakistan
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