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Background 

During the REDD+ (Reducing Emission from deforestation and Forest Degradation) 

Roadmap development process, four (4) Working Groups were constituted to provide a 

platform for stakeholder participation, technical and institutional support, advise National 

Steering Committee and Provincial REDD+ Management Committees on related technical 

aspects of REDD+.   

R-PPis being implemented in Pakistan since 2015, need was felt to activate the members 

and revise the TORs (Terms of Reference) of the working groups considering specific 

mandate of REDD+ Readiness implementation framework provided by Forests Carbon 

Partnership Facility (FCPF). 

Third Meeting of REDD+ Working Groups was convened from 22-23 November, 2016 at 

Grand Regency Hotel, 1-Club Road, Islamabad with following objectives: 

Objectives  

1. To update Provincial Forest Departments and other stakeholders about the progress 

of R-PP in Pakistan 

2. To revise the TORs of REDD+ Thematic Working Groups as per R-PP activities 

required at National/provincial/District level 

3. To update Institutional arrangements particularly for the development of PCC 

(Provincial Coordination Committees); PGIU (ProvincialGrievance and 

Implementation Unit); PRIC (Provincial REDD+ Information Centre) 

Day to Day Proceedings:  

Day1 

The meeting started with the recitation of Holy Quran. 

Dr. Ghulam Akbar NRC (National REDD+ Coordinator) 

formally welcomed the participants and invited all for a 

round of introduction. Participants of the meeting included 

Provincial REDD+ Focal Points as well as members of 

REDD+ Working Groups from Forest departments, 

SUPARCO (Pakistan Space and Upper Atmosphere Research 

Commission), Survey of Pakistan, Academia and 

representatives of Civil Society Organizations (CSOs)(Annex 1). 

Dr. Ghulam Akbar gave an overview of the programme and shared agenda of the meeting 

(Annex 2). He invited Provincial REDD+ Focal points to take the head chairs.  

Introduction to R-PP Process in Pakistan; progress and way forward 

Dr. Ghulam Akbar gave a detailed overview on the REDD+ activities in Pakistan.  

His presentation included; 

Figure 1Dr. Ghulam Akbar presenting the 
objectives of the meeting 
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• Development of REDD+ Road Map 

• NFMS (National Forest Monitoring System)/ Capacity Building 

• Management Arrangements  

• Consult and Organize  

• Implementing Cancun Requirements 

• Piloting/ Demonstration 

He also highlighted the challenges of dual reporting, lack of capacity building and lengthy 

process being faced in project implementation. Detailed presentation is attached in Annex 

3(a). 

Provincial updates 

Provincial REDD+ focal points (PRFP) provided information and updates regarding status 

of REDD+ in their respective provinces. Key points of their presentations were; 

• REDD+ Readiness Process 

• Existing Definitions and Key Categories of Forest and other Land uses 

• Institutional structure and notification of PCC,GIU, PICs¹ 

• Forest Inventory & Satellite Monitoring System 

• Capacity Building activities for REDD+ with respect to their province. 

 

Mr. Ismail (PRFP) from Gilgit-Baltistanupdated the house about the activities being 

carried out as follows: 

District wise biomass inventory using 2.5 m spatial resolution satellite imagery is under 

process with the collaboration of SUPARCO, ICIMOD (International Centre for Integrated 

Mountain Development) and PFI (Pakistan Forest Institute). 

 Procurement of latest forest instruments including laser Vertex, digital Calliper, GPS 

(Global Positioning System) etc.  

 Volume tables and allometric equations have 

been developed for 05 coniferous tree 

species, of Deodar (Cedrusdeodara), Blue Pine 

(Pinuswaalichiana), Chilghoza 

(Pinusgerardiana)Fir (Abiespindrow) and 

Spruce (Piceasmithiana) and one broad leaved 

tree species i.e. Oak (Quercusilux) 

 District wise management plan for Protected 

Forests (PF) of Astore and plantation of 

Skardu are in final stages. 

 REDD+ cell is notified as PGIUs. 

 It was highlighted that the information regarding REDD+ is shared and lots of efforts 

are required to aware the communities to engage them effectively. 

 

 

Figure 2 Mr.Ismail updating about Forest 
Inventory activities in GB 
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Syed Yar Muhammadfrom Balochistaninformed that: 

 PCC, GUI and PIC’s not yet notified by the 

Government. 

 GIS (Geographic Information System) Labs is 

present, however, capacity building is required. 

 He mentioned that Number of training has been 

attended by the different officers in PFI, Peshawar to 

fulfil the capacity needs.  

 

Mr. Abdul Sattar Khatri from Sindh highlighted the issue 

that: 

 Described the type of forests found in the province are Coastal forests, Rain forests, 

Riverine Forest and plantations by forest 

department. 

 Forests deteriorated due to the forest lease policy 

by Sindh Government. 

 Lack of skilled personnel’s and technical expertise.  

 Revision of Forest Act 1927 required. 

 Awareness about REDD+ is given but no trainings 

are conducted. 

 Lack of institutional structures for REDD+. 

IftikharUl Hassan Farooqi on behalf of Shahid Rasheed 

Awan from Punjab reported that: 

 PFA (Pakistan Forest Academy) has been 

introduced in GhoraGali for capacity building. 

 Data are gathered and mapping of State Forests 

(conifers) is completed. 

 Lacking institutional development for REDD+ but in 

case of forest inventory and satellite imagery, 

independent GIS lab is present and images are 

being purchased from SUPARCO. 

 

Mr. Shabbir Hussain fromKPKreported that: 

 GIS facility and NFMS data are available. 

Figure 3 Syed Yar Muhammad informing 
about the need for capacity building in 
Balochistan 

Figure 4Mr.Abdul Khatri highlighting 
forestry issues in Sind 

Figure 5 Mr. IftikharUl Hassan updating on 
the progress of Punjab 
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 2 projects are under process accounting to 68 

million Rupees, one is carbon resource 

assessment which is complete. 

 KPK is endowed with 52% of conifers and 42% 

market requirement is fulfilled by KPK, but 

situation is poor and serious steps towards 

REDD+ required. 

 

 

Mr. Shahid Noor from FATA (Federally Administered Tribal Areas) envisaged that: 

 Forest inventory is needed and there is lack 

of capacity building. 

 Less work has previously been done and 

basic capacities need to be built. 

 In FATA there are Legally Private forests and 

no government forests exist. 

A few representatives of Academia were also 

present and invited to share their thoughts: 

Dr. Ghulam Ali Bajwa from PFIinformed that: 

 PFI has already introduced REDD+ course at 

MSc level. 

 Capacity building for REDD+ and Forest 

Carbon StockAssessment is also being carried 

out in PFI. 

 PFI will extend its technical support to the 

provincial forest department whenever 

needed. 

 

Dr.Khalida Khan from University of Punjab, Lahore informed that: 

 A REDD+ curriculum is already being included 

in the course contents of the M.Sc. programme 

and as an optional subject in M. Phil and PhD 

levels. 

 It was suggested that community stakeholders 

and their capacity building should be 

enhanced. 

 Data sharing should be supported. 

Figure 6 Mr.Shabbir Hassan informingabout 
projects carried out in KPK 

Figure 7Mr.Shahid Noor highlighting the need 
for capacity building and Forest Inventory in 
FATA 

Figure 8 Representative of PFI with his views 
on REDD+ 

Figure 9 Sr. Professor from University of 
Punjab with her views on importsnce of 
REDD+ in curriculum 
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Dr. Muhammad Irfan Ashraf from Arid AgricultureSeconded Dr.Khalida Khan and also 

showed interest to discuss and get approved the 

REDD+ academic course as an independent degree 

programme from Higher Education Commission 

(HEC). 

The session concluded with group photo and tea 

break. 

 

 

 

 

Presentation on National Forest Monitoring System (NFMS) and Forest Reference 

Emission Levels (FREL) 

The second session started with presentation 

delivered by Muhammad Afrasiyab (GIS Expert) who 

gave an overview on the consultancy assignment / 

TORs for developing NFMS-MRV and FREL/FRL for 

Pakistan. Mr. Afrasiyabhighlighted the importance of 

the key governance principles dealing with the 

national ownership and legal basis. He identified that 

at this stage Pakistan must decide on forest definition 

and selection of key activities along with carbon pools 

and greenhouse gases for finalization of REDD+ Design 

during readiness phase. Mr. Afrasiyab also discussed some case studies of other 

countries.Detailed presentation is attached asAnnex 3(b). 

 

In reply to a question raised from audience about National Landuse plan Dr. Akbar 

responded that Pakistan lacks suchPlan and in suggestedthat Provincial Land-Use 

Plansmay be developed and then integrate into National Land-Use Plan. 

Mr. Shabbir then gave a suggestion to develop provincial REDD+ strategy to get a complete 

National REDD+ strategy and DR. Ghulam Akbar appreciated his suggestion. 

 

Presentation on National REDD+ strategy and its Implementation framework 

Dr. Ghulam Akbar (NRC) described TORs of the consultancy assignment for developing 

National REDD+ Strategy in Pakistan and its implementation framework. He discussed 

various issues related to the institutional arrangements and importance of provincial 

stakeholders in the success of Pakistan’s REDD+ Program. The strategy shall provide a 

roadmap for Pakistan to implement REDD+ program at national and sub-national levels. A 

participatory process that will elicit and prioritize the strategic options according to a 

multiple criteria assessment (e.g. economic, social and environmental dimensions) was 

highlighted.  The presentation is available asAnnex 3 (c). 

Figure 10Dr. Irfan Ashraf abdating on the 
capacity of Arid University 

Figure 11 Muhammad Afrasiyab briefing the 
participants on NFMS 
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Presentation on FGRM, SESA, ESMF and SIS 

Mr. Kamran Hussain (NFI Expert) briefly presented the 

TORs of the consultancy assignment for developing FGRM, 

SESA, ESMF& SIS. He also described various guidelines, 

national circumstances of Pakistan and major requirements 

at National and Provincial levelsAnnex 3(d).He addressed 

the social & environmental challenges related to REDD+ 

and how the REDD+ concerns and issues addressed. He also 

discussed the Background and TORs for Feedback 

Grievance and Redressal Mechanism.    

In the Plenary sessionfollowed by the presentations Mr. 

Shabbir(focal person KPK) gave his suggestions to share the 

information regarding REDD+ to provincial secretaries so that they can better understand 

things and it would be useful for the process.He advised to arrange workshops in each 

province for the consultation process and for taking onboard the relevant stakeholders. 

 Dr. Ghulam Akbar welcomed the suggestions and informed that provincial visits are also 

planned in the R-PP work plan. He also emphasized that National Forest definition is 

important for activity data and consensus needed to be built on definition and the issue will 

be brought to the meeting of national steering committee. 

Presentation on REDD+ Awareness and outreach program  

After Lunch and Prayer Break Dr. Ghulam Akbar (NRC) also described TORs of the 

consultancy assignment for developing REDD+ awareness and effective outreach program 

in Pakistan at National/Provincial and District Levels to engage all relevant stakeholders’ 

including policy makers, technocrats and central and local administrative authorities, local 

Communities, religious and political leaders, general public, NGOs (Non-Governmental 

Organization), and religious and academic scholars. 

The presentation is available as Annex 3 (e). 

Formation of Groups and Group exercise 

Mr. Kamran Hussain briefly explained the purpose of thematic working groups and briefed 

the formation and composition of members.  

The following working groups (WG) were formed to work extensively on the drafting of 

their own TORs. 

Working Group 1: National Forest Monitoring System (NFMS), Measuring, Reporting and 

Verification (MRV) and Forest Reference Emission Levels (FRELs)/ Forest Reference Levels 

(FRLs) 

Working Group 2: Drivers of Deforestation and Forest Degradation 

Working Group 3: Governance and Management of REDD+ 

Working Group 4: Stakeholder’s Engagement and Safeguards.   

Figure 12Mr. Kamran Hussain giving an 
overview of REDD+ Process 
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Due to presence of two representatives of provincial forest departments and their need in 

four working groups, it was decided that WG1 and WG 2 would work together on the TORs 

of both WG1 & WG2. Similarly, WG 3 and WG4 joined for working on TORs of WG3 & WG 4. 

One provincial nominee participated in two 

working groups. 

 

Syed Mahmood Nasir, IGF (Inspector General Forestry) formally concluded the day 1 with 

high hopes of mitigating climate change effects and making Pakistan REDD+ Ready by June 

2018. 

DAY 2 

Group Presentations & Discussion 

Working groups worked extensively on TORs of the four Working Groups and concluded 

with mutually agreed draft versions.  

 

Dr. Irfan Ashraf presented the drafted TORs of the WG1 & WG2 and after a discussion the 

subject TORs were validated by all the participants(Annex 4a). 

 

Mr. Shabbirpresented TORs drafted by WG3 & WG4 which after a discussion and necessary 

amendments and changes were endorsed and implemented(Annex 4 b). 

 

Dr.Ghulam Akbar requested Syed Mehmood 

Nasir, IGF to conclude the REDD+ Working 

Groups Meeting. The IGF conveyed his 

satisfaction on the workshop/meeting and 

appreciated the participants for attending 

this important meeting and advised them 

for extended cooperation for future of 

REDD+. 

 

 

Figure 14Group Work Figure 13Group Work 

Figure 15Syed Mahmood Nasir during his speech 
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Recommendations 

60% of the participants evaluated the training as good whereas 40% evaluated as excellent. 

It was suggested that participation of notified working group members is of utmost 

importance for the implementation of REDD+. 

 In addition, consent of provinces in decision making process was identified as critically 

important. Coordination among national and provincial REDD+ implementation bodies was 

suggested to be strengthened. A few participants proposed to extend the time duration of 

Working Group meetings. 

A detailed assessment of general impression of the participants on workshop is available 

inAnnex-5. 

 

 
 



Annex-1: Attendance Sheet 
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Annex-2: Agenda of meeting 
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Annex-3 (a): Presentation by Dr. Ghulam Akber, NRC
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Annex-3 (b): Presentation by GIS Expert 
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Annex- 3 (c): Presentation by Dr. Ghulam Akber
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Annex-3 (d): NFI Expert’s Presentation  
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Annex-3 (e): REDD+ Awareness and outreach program Presentation 
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Annex-4(a&b): List of Working Group Members  
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Annex-4(c &d): List of Working Group Members  
 

 
 

  



Annex-5-Evaluation of orientation meeting of REDD+ working groups 

 
1. The workshop met my expectations 

 

 

2. I will be able to apply the knowledge learned 
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3. The objectives for each topic were identified and followed 

 
 

 

4. The content was organized and easy to follow 
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5. The material distributed were pertinent and useful 

 
 

 

6. The presenters were knowledgeable 
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7. The quality of instruction was good 

 
 

8. The presenters met the meeting objective 

 
 

9. Participants interaction encouraged 
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10. Adequate time was provided for question and answers 

 
 

11. How do you rate the workshop overall? 
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