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Introduction & Background  

During the REDD+ Roadmap development process, four Working Groups were constituted to 

provide a platform for stakeholder participation, technical and institutional support, advise 

National Steering Committee (NSC) and Provincial REDD+ Management Committees (PRMC) 

on related technical aspects of REDD+ (Reducing Emission from Deforestation and Forest 

Degradation, Role of Conservation, Sustainable Management of Forests and enhancement of 

Forest Carbon Stocks). The Working Groups regularly meet on six months basis for evaluating 

the progress of the REDD+ Readiness preparation activities in Pakistan. During meetings the 

working Group also provide valuable recommendations for the decision making bodies. 

During Fourth REDD+ WG meeting National Forest Definition of Pakistan was recommended 

which was later on finalized and notified for adoption. 

Objectives  

1. To update Provincial Forest Departments and other stakeholders about the progress of R-PP 

process in Pakistan 

2. Endorsement of strategic framework for National REDD+ Strategy 

3. Launching of a study on REDD+ Payments for Environmental Services (PES) 

4. Feedback on the institutional framework of NFMS  
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Day to Day Proceedings:   

Session Plan (Day 1) 

The meeting started with the recitation of verses from 

the Holy Quran.  

Dr. Ghulam Akbar, National REDD+ Coordinator 

(NRC) formally welcomed the participants which 

included technical members of four REDD+ 

Working Groups from Provincial Forest 

Departments, Provincial REDD+ Focal Points, 

representatives of Civil Society Organizations (CSOs), local consultants from the respective 

hired firms, colleagues from Survey of Pakistan (SoP), Punjab University, Pakistan Space and 

Upper Atmosphere Research Commission (SUPARCO), Pakistan Forest Institute (PFI). He also 

praised the participation of national and international consulting firms of Indufor, Arbonaut and 

CLP. He briefed the audience about two day’s sessions of the WG meeting and invited all for 

providing inputs and concrete recommendations. Agenda of the meeting and list of participants 

are attached as Annex I and Annex II.  

Session 1: Introduction  

A presentation on updates of REDD+ Readiness in Pakistan:  

Mr. Qasim, National Forest Inventory (NFI) Expert gave an 

overview of Pakistan’s progress on implementing R-PP. His 

presentation included a background on REDD+ Readiness 

activities and future requirements in order to access result 

based finances. He also updated the audience on existing 

Institutional structure of REDD+, Thematic Working Groups 

on REDD+, National Steering Committee, Provincial REDD+ 

Management Committee. He briefed about the engagement of 

National and International consulting firms for the 

development of National Forest Monitoring System/Forest 

Reference Emission Levels (NFMS/FREL), National REDD+ 

Strategy, Safeguards Information System (SIS) and Awareness Raising and Outreach. He further 

ensured the provision of Capacity building of stakeholders through ongoing nationwide training 

 
Figure 1. Dr. Ghulam Akbar welcome 

address  

 
Figure 2. Mr. Qasim presenting 

the overall progress of R-PP in 

Pakistan  
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and internship program. It announced that most of the provinces has started streamlining 

Provincial REDD+ activities from their Annual Development Plans (ADP). a detailed 

presentation is attached as Annex III. 

Session 2: Updates on REDD+ Readiness Components 

 A presentation on Development of National REDD+ Strategy and its implementation framework by 

Jaime Serverino- Team Leader Indufor 
Mr. Jaime Serverino, Team Leader Indufor briefed 

the audience on the approach towards the work 

while providing the update on the best practice and 

guidance methodological framework, monitoring 

and assessment tools. He further added that work is 

divided in three phases: Inception, implementation 

and finalization phase, while pointing that 

implementation phase is in finishing stage with the 

output in the form of strategy development. He 

highlighted the situation and condition for the 

preparation for REDD+. He mentioned that 

finalization of institutional arrangements are important for REDD+ Strategy to work. He 

emphasized on extended participation of all the stakeholders. During his presentation he also 

mentioned that under the implementation approach, two rounds of consultation with the 

provinces have been carried out with the key findings on direct and indirect Drivers of 

Deforestation and Forest Degradation (DD & FD). He also presented the Strategic Framework 

for REDD+ enlisting the guiding principles, policy foundations, vision, strategic objectives, 

strategic options and enabling pillars. Detailed presentation is attached as Annex IV. 

Questions and Answers Session 

Mr. Irtaza Qureshi raised a question on the findings of Drivers of Deforestation that in AJK there 

is no unsustainable/illegal wood extraction. Mr. Tayyab clarified to him that this is generic and 

is used for national level. In case of provinces, a discrete document containing Drivers of 

Deforestation and provincial strategy framework will be prepared and shared. 

Mr. Niaz Kakar raised question how national strategy is made without provincial strategy. Mr. 

Tayyab said that based on consultations from within the provinces, provincial strategies remain 

intact. Dr. Akbar added that based on consensus with province wise consultation and their 

feedback this is a national strategy. This will set the conditions so that provinces can work on 

their own provincial REDD+ strategies. National REDD+ Strategy will provide a framework for 

provinces to streamline their activities for REDD+. 

Mr. Ismail suggested that there should be an incentive based mechanism of services to be 

provided on regular basis and create awareness. Dr. Akbar added that most of the forests are 

 
Figure 3. Mr. Jaime updated the audience 

on National REDD+ Strategy  
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community forest and the communities are not getting incentives for it. Unfortunately Carbon 

financing will take years, but still, Payment for Environmental Services (PES) is an alternative 

option to support communities. He further added that PFI has been given this assignment and is 

working on it once potential ecosystem identified then communities will be benefited. Mr. 

Tayyab added that benefit sharing mechanism is part of governance scenarios and is being 

developed for National REDD+ Strategy. 

Mr. Niaz kakar advised that that proceedings and reports should be shared with Balochistan. Dr. 

Akbar informed that all the reports have been uploaded on REDD+ website. 

Mr. Ismail raised a concern on the effectiveness of the National REDD+ Strategy. Dr. Ghulam 

Akbar emphasized that each province should have their own provincial REDD+ strategy aligned 

with the National REDD+ strategy. Mr. Anwar Ali seconded this referring tho the Provincial 

REDD+ Strategy developed by Khyber Pakhtunkhwa. It was agreed upon that national redd+ 

strategy will be a dynamic document and need periodic revisions. 

 

 A presentation on National Forest Reference Emissions 
Levels (FRELs) and National Forest Monitoring System 

(NFMS) for Pakistan by Jarno Hämäläinen from 
Arbonaut  
Mr. Jarno Hämäläinen, Team Leader Arbonaut briefed 

the Working Groups about the objectives and status of 

the project assignment. He mentioned about the 

progress of activities being carried out which included 

the review of the existing datasets, National Land use 

and Land cover classification and came up with the 

report of inconsistency in the forest area and other land 

area due to following reasons:  

(i) No authentic national boundary reference 

(ii) Inconsistent Land use/cover Classes 

(iii) Missing Source data type and properties 

(iv) Multiple Standards and methodologies 

During his presentation he also discussed about the provincial and territorial consultations on 

direct and indirect drivers of deforestation and forest degradation and also depicted an initial 

level trends of the emission and removal trends from 1996-2016 in respective entities. He also 

presented the design of operationalized system for forest land assessment and NFMS web portal. 

He explained the methodologies for Satellite Land Monitoring System (SLMS) and National 

Forest Inventory (NFI) processes and protocols keeping in view the Quality Control (QC) and 
Quality Assurance (QA) of field measurements and archiving of data. He highlighted that the 

team is facing difficulties in getting geospatial data of admin boundaries required the work. 

Detailed presentation is attached as Annex -V.  

 

 

  
Figure 4.  Mr. Jarno Hämäläinen briefing 

house about FRELs/NFMS  
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Questions and Answers Session 

Dr. Irfan Ashraf, Assistant Professor Arid Agriculture University asked a question if data bases 

have been furnished. Mr. Jarno replied that most of the data is being generated by the Arbonaut 

and WWF-Pakistan team, however, some data has also been acquired from Khyber Pakhtunkhwa 

and Gilgit Baltistan. 

Mr. Atif Shehzad raised a question if the NFMS web-portal will be dynamic and perform spatial 

analysis or is it just going to display data. Furthermore, he enquired if it will contain a monitoring 
component. Mr. Matti responded that we have used some data and still on going for monitoring 

purpose. Each provincial unit will provide statistics then second level of information that is 

geometry which will be displayed.  

Mr. Anwar Ali clarified that this data is developed through consultation with provincial experts, 

people with GIS and inventory background provided their inputs and this is just a design.  

Provinces and consulting firms are gathering data and they will be provisioning data into model.  

Mr. Ismail asked that what type of experts should be at provincial level for management of data 

and what should be the institutional arrangement. Mr. Afrasiyab responded to his question that 

if Activity Data is to be managed by provincial departments then they should have people who 

can handle these data and if it is to be managed by organization at national level then raw data is 

to be provided to them. It depends upon institutional arrangement which will be finalized by 

working groups. 

A presentation on Strategic Environmental and Social Safeguards (SESA), Environmental Social 

Management Framework (ESMF), Safeguard Information System (SIS) and Forest Grievance 

Rederessal Mechanism (FGRM) by Daniella Rey- Director Climate Law and Policy (CLP) 

Miss. Daniela Rey, Director-Climate Law and Policy presented the consultancy aims along with 

the progress on the delivery of tasks and way 

forward. She mentioned that for the assessment of 

the existing policies and regulations procedures, 

gap  analysis is the first thing to assess the extent to 

which Pakistan’s policies, laws and regulations 

(PLRs) reflect and regulate the rights and duties 

embodied by each component of the Cancun 

safeguards. She also added that the assessment of 

historical social and environmental issues in the 

forest/land use sector relevant to the assessment of 

potential risks and benefits arising from the 

proposed REDD+ strategy has been submitted 

along with the mapping of relevant stakeholders and platforms to be involved in the evaluation 

of potential risks and benefits associated with the implementation of REDD+ activities. 

Consultations in Sindh, Balochistan, Punjab, Azad Jammu and Kashmir (AJK), Federally 

Administered Tribal Areas (FATA), Khyber Pakhtoonkhaw (KP) and Gilgit-Baltistan (GB) have 

been carried out to identity potential social and environmental impacts that may arise from the 

 
Figure 5. Daniella Rey presenting on SESA, 

ESMF, SIS and FGRM 
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implementation of the proposed REDD+ interventions. Detailed presentation is attached as 

Annex VI. 

Questions and Answers 

Dr. Akbar appreciated the recommendations made in report but he was of the view that these are 

very extensive and directly influence the constitutions of Pakistan. He commented that it will 

take year to implement the proposed recommendations and there must be some short term 

solution. Ms. Daniella advised to use the recommendations as part of long term legal reforms as 

well as short term. For recommendations to be part of legislation, she suggested to prepare 

instructions for coherent and consistent application and institutional strengthening. 

During the discussion it was pointed out that there are no legally defined indigenous communities 

in Pakistan. Daniela informed that one of the Cancun Safeguards is to protect and recognize 

rights of indigenous people/local communities and needs to interpret and contextualize through 

country’s context. In case of absence of defined indigenous people so the aim should be to 

understand and protect the vulnerable groups existing in Pakistan. 

Session 3: Development of National REDD+ Strategy 

Group Work on the Draft National REDD+ Strategy and its implementation framework 
Mr. Tayyab, General Manager-Chip Training 

and Consultant (CTC) briefly explained the 

participants about the group work. Three groups 

were formed which included representation 

from each of the province and territories. 

 Group 1: Strategic Objectives and 

Guiding Principles 

 Group 2: Strategy Options 

 Group 3: Enabling Pillars and Policy 

Foundations 

The main findings from the session was the agreed Strategic Framework which was signed by 

participants for endorsement.  

Group Presentations  

 
Figure 6. Group Work on the draft of National 

REDD+ Strategy 
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Session Plan (Day 2) 

Session 4:  Presentation on Awareness Raising and Outreach in 

Pakistan         

Miss Maryam Shabbir, Advocacy and Outreach Officer-Sustainable Development Policy 

Institute (SDPI) updated the participants about the activities being carried out for raising 

awareness on REDD+. These included a training of journalists, publication of articles, Urdu and 

English press coverage on multifaceted topics on REDD+ and forests, REDD+ media awards 

and also mentioned about the talk shows, Radio programmes and social media pages for the 

awareness raising and outreach of REDD+. Detailed presentation is attached as Annex VII. 

Session 5:  Development of FREL and NFMS in Pakistan 

A presentation on NFMS Model, standards and exchange protocols and linkages to SIS and GHG-I 
Mr. Matti Ruhanen briefed the audience on the   NFMS structure and data model. The data model 

is based on the databases like POSTGIS which contain geospatial functions. NFMS data model 

will contain within it the National boundary data, forest stratification as well as SLMS activity 

data, National Forest Inventory Plots and Forest Management data. Detailed presentation is 

attached as Annex VIII. 
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Presentation and Group Work on Institutional framework for NFMS including MRV (SLMS/NFI), 

MBIGS and carbon registry 
Mr. Jarno gave an overview of NFMS and its 

functions accompanied by the 

institutionalization process. He also explained 

the potential institutions involved in National/ 

Provincial activities along with their roles and 

responsibilities. He also presented a 

framework of the institutional arrangements 

followed by the inputs of stakeholders through 

group work. Group work was presented by 

representatives from provincial forest departments from each of the group on the institutional 

framework for NFMS including MRV and is attached as Annex-A. 

Group Work 

Session 6:  Launching of the methodology and Workplan for designing 

of REDD+ PES in Pakistan  

A presentation on methodology and work plan for designing of REDD+ PES in Pakistan 
 Mr. Anwar Ali briefed the participants on objectives of the study, criteria for site selection and 

designing of REDD+ in Pakistan. He presented about 

the methodological and analytical framework for the 

design and testing of REDD+ Payments for 

Environmental Services keeping in view institutional 

arrangements, potential benefit sharing mechanisms, 

conflict resolution arrangements, safeguards, 

identifying sources of payments, and governance 

system. He further added that payments under REDD+ 

are time taking, additional mechanism in form of PES is 

best option to provide incentives for forest owners to 

adopt good practices for land use which provide 

valuable ecosystem. A criteria has been set while 

selecting forest sites for piloting REDD+ PES in 

Pakistan attached as Annex-B (i). Stakeholders from 

different provinces were asked to evaluate the different 

ecosystems based on the developed criteria. They 

discussed and agreed on considering and assessing some 

of the ecosystems from different parts of Pakistan as potential pilot sites. Based on the sites 

selection process, two promising sites that have been finalized and endorsed by the workshop 

participants for designing of REDD+ PES pilot schemes as follows: (i) Moist Temperate Forest 

Ecosystem of Kaghan Valley in Khyber Pakhtunkhwa (KP) Province (ii) Mangrove Forest 

 
Figure 7. Mr. Matti briefing the participants on  

NFMS  Data Model 

 
Figure 8. Mr.Anwar Ali presenting on 

designing of REDD+ PES in Pakistan 
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Ecosystem in the coastal areas of Pakistan Annex- B (ii). Detailed presentation is attached as 

Annex-IX. 

 

Closing Remarks:   

Dr.Ghulam Akbar appreciated participants for attending this important meeting as well as 

showed his immense gratitude to the consultants/friends from abroad.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

14 

 

 Annex-I: Agenda of the meeting   

 
Agenda 

Meeting of Fifth REDD+ Working Groups 

 Date: 15-16 January, 2018 

Venue: Hillview Hotel, Islamabad 

Session Plan (Day 1) Facilitation 

Session 1 : Introduction 

09 :00-09 :30 Registration 

09 :30-09 :35 Récitation 

09 :35-09 :45 Introduction of Participants 

09:45 – 10:00 Welcome remarks by the National REDD+ Coordinator NRC  

10:00-10:30 A presentation on overall updates of REDD+ Readiness in 

Pakistan  

National 

REDD+ 

Office 

10:30 – 10:45 Tea Break 

Session 2 : Updates on the REDD+ Readiness Components 

10: 45– 11:15 Presentation on Development of the National REDD+ 
Strategy and its implementation framework 

Indufor & 
CTC 

 

11:15 – 11: 30 Questions and Answers   

11:30 – 12:00 1. Presentation on National Forest Reference Emission Levels 
(FRELs) and National Forest Monitoring System (NFMS) 

for Pakistan 
2.  

Arbonaut OY 

& WWF-

Pakistan 

12:00 – 12:15 3. Questions and Answers  

12:15 – 12:45 Presentation on SESA, ESMF, SIS and FGRM 

 

CLP and HB 

12:45 - 13:00 Questions and Answers  

13:00 – 14:00 Lunch Break + Prayer  

Session 3: Development of National REDD+ Strategy 

14:00 - 15:45 Group Work on the Draft of the National REDD+ Strategy 

and its implementation framework 

Indufor & 

CTC 

15: 45-16:00 Tea Break   

16 :00 – 

16 :30 

Group Work continued 

 

Indufor & 

CTC 

16 :30 – 

17 :00 

Group presentations / recommendations / Endorsements Indufor & 

CTC  

 

End of Day 1 
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(Day 2) 

Session 4 

09 :00 – 

09 :30 

Presentation on Awareness Raising and Outreach in 

Pakistan 

SDPI 

Session 5: Development of FREL and NFMS in Pakistan 

09 :30 – 

11 :30 

NFMS data model, standards and exchange protocols, 

and linkages to SIS and GHG-I 

Arbonaut OY & 

WWF-Pakistan 

11: 30-11:45 Tea Break   

11:45 – 

12 :30 

Institutional framework for NFMS including MRV 

(SLMS/NFI), MBIGS and carbon registry 

Arbonaut OY & 

WWF-Pakistan 

12 :30 – 

13 :00 

Group Presentations / Recommendations / Endorsements Arbonaut OY & 

WWF-Pakistan 

13:00 – 

14:00 

Lunch Break + Prayer  

Session 6: Launching of the study on designing of REDD+ Payment for Ecosystem 

Services in Pakistan 

14 :00 – 15 : 
00 

Presentation of the methodology and Workplan for 
designing of REDD+ PES in Pakistan 

PFI, Peshawar 

15 :00 – 15 : 

30 

Questions and Answers 

15 :30 – 

15 :45 

Tea Break 

15 :45 – 

16 :00 

Concluding Remarks  
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Annex-II: List of Participants   

  List of Participants  

1. Mr. Usman Yaqub, National Project Director REDD+ 

2. Dr. Zakir Hussain, Conservator of Forests Baltistan Circle, GB Forest and Wildlife 

Department  

3. Mehmood Ghaznavi, Conservator of Forests, Diamer-Astore Circle, GB Forest and 

Wildlife Department  

4. Ismail, Provincial REDD+ Focal point, Project Director REDD+, GB Forest and Wildlife 

Department  

5. Shehzad Sadiq Gill, Divisional Forest Officer, Sindh Forest and Wildlife Department  

6. Abid Hussain Rind, Divisional Forest Officer, Sindh Forest and Wildlife Department  
7. Abdul Jabbar Kazi, Conservator of Forests, Provincial REDD+ Focal point, Sindh Forest 

and Wildlife Department  
8. Iftikhar Ul Hassan Farooq, DFO, Rawalpindi, North Forest Division, Forest Wildlife and 

Fisheries Department, Government of Punjab, Lahore  
9. Mr. Saqib Mehmood, CF, Rawalpindi (South), Forest Wildlife and Fisheries Department, 

Government of Punjab  

10. Mr. Alamgir Khan Gandapur, Consultant 

11. Syed Sharaf Ud din, Deputy Conservator Forest, Balochistan Forest and wildlife 

Department  

12. Mr. Niaz Khan Kakar, REDD+ Focal Point, Balochistan Forest and wildlife Department  

13. Mr. Farid Shah, DFO Balochistan 

14. Miss. Nelofer Jamil, Assistant Professor, SBKWU, Quetta 

15. Muhammad Arif, DFO-II/ PD REDD+ KP, Forest and Wildlife Department, KP 

16. Mr. Anwar Ali, Project Director, REDD+, Pakistan Forest Institute, Peshawar  

17. Mr. Hakim Shah, D.G Pakistan Forest Institute, Peshawar 

18. Gohar Ali, DFO Silva, Chief Conservator of Forests, Southern Region-I KP, Provincial 

REDD+ Focal point, Forest and Wildlife Department, KP  

19. Dr. Ghulam Ali Bajwa, Director Sericulture, PFI, Peshawar  
20. Irtaza Qureshi, DFO, Working Plan, AJ&K Forest and Wildlife Department, 

Muzaffarabad  

21. Mr. Bilal Ahmed, DFO AJK Forests 

22. Mr. Manzoor Maqbool, DFO AJK Forests 

23. Mr. Hayat Ali, DFO, Bajaur Forest Division Khar, Forest and Wildlife Department, 

FATA  

24. Mr. Shahid Noor, DFO, Kurram Forest Division, Peshawar  

25. Mr.Atif Shehzad, Manager, SAR Wing SUPARCO, Karachi 

26. Mr. Asim Waqar, Deputy Director, Survey of Pakistan 
27. Dr. Muhammad Irfan Ashraf, Assistant Professor (Forestry and Range Mgt), Arid 

Agriculture University, RWP   

28. Riaz Muhammad Khan, President, Sarhad Awami Forestry Ittehad (SAFI)  

29. Mr. Jarno, Team Leader, Arbonaut Oy, Finland  

30. Daniella Rey, Director, Climate Law and Policy 

31. Sebastien Korwin, Senior Legal and Policy Advisor, CLP 

32. Mr. Iqbal Muhammad, Deputy Team Leader, WWF- Pakistan  

33. Mr. Matti Ruhanen, Arbonaut Oy 

34. Mr. Jaime Severino, Team Leader, Indufor, Oy Finland  

35. M. Ahmed Aslam Chaudhry, Legal Consultant-CHIP and Indufor 

36. Mr. Muhammad Tayyab, GM-CTC Islamabad  

37. Miss. Mahjabeen Qazi, Consultant, CTC 

38. Miss. Saba Zahid, Communication Department, CTC 

39. Miss. Fareeha Irfan Ovais, Consultant Environmental Programs, Hagler Bailey  

40. Dr. Waheed Chaudhry, Hagler Bailey 
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41. Miss. Sumaira Noureen, Hagler Bailey 

42. Dr. Rao Nadeem Alam, Hagler Bailey 

43. Mr. Hasnain Ibrahim Kazmi, Advocates and Corporate Sector Consultants 

44. Mr. Raja Tariq, Hagler Bailey 

45. Dr, Ghulam Akbar, National REDD+ Coordinator, National REDD+ Office  

46. Muhammad Qasim, NFI, Expert, National REDD+ Office  

47. Muhammad Afrasiyab, GIS, Expert, National REDD+ Office  

48. Miss. Farhat Jabeen, Research Associate, National REDD+ Office  

49. Miss. Sumayyah Aleem Khan, Research Associate, National REDD+ Office   

50. Miss. Maryam Shabbir, Outreach Office, National REDD+ Office r  

51. Miss. Aysha Malik, Intern, National REDD+ Office  

52. Miss. Mubbashra Sultan, Intern, National REDD+ Office  

53. Syed Ghayoor Ali Shah, Intern, National REDD+ Office 
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Annex III- Presentation by Mr. Qasim, NFI Expert-National REDD+  

Office  
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Annex-IV: Presentation by Mr. Jaimie Severino Team Leader-Indufor, 
Oy Finland  
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Annex V: Presentation by Jarno, Team Leader-Arbonaut 
 

  
 

    
 

  
 

  
 



 

28 
 

 
 

 
 

 
 
 



 

29 
 

  
 

   
 

 
 
 

    
 
 



 

30 
 

  
 

  
 

 
 

  
 



 

31 
 

  
 

  
 

   

 

      
 
 
Annex VI: Presentation by Daniella Rey, Director-Climate Law and 
Policy  
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Annex VII: Presentation by Maryam Shabbir, Advocacy and Outreach 
Officer-SDPI 

  
 

   
 

   



 

34 
 

   
 

    
 

  
 

Annex VIII: Presentation by Matti Ruhanen, Arbonaut  
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Annex A: Presentation and Group Work on Institutional Framework 
for NFMS including MRV (SLMS/NFI), MBIGS and carbon registry 
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Group work Exercise: 
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Annex IX: Presentation by Mr.Anwar Ali 
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 Annex-B (i) Site Selection  
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Annex-B (ii) Endorsement Statement on Potential pilot sites for 
REDD+ PES 
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